www.socialchangeplatforms.com

Social Change Platforms and Black Lives Lead

THE PLAN IS TO CREATE A STRONG PARTERNSHIP BETWEEN THE TECHNOLOGY COMPANY OF SOCIAL
CHANGE PLATFORMS AND THE COMMUNITY OUTREACH COMPANY OF

Social Change Platforms

SEATTLE

° A Social Purpose Corp;
unique to WA state.

Source of all technology
IP and buildout efforts

PY Partner with dev groups
led by women of color

@ Access to world class
technology companies

B® Microsoft

amazoncom

OUR MISSION:

“To use the most transparent,
accountable, empowering and efficient set of

technologies in the world to empower everyone in the
world to enjoy a new level of digital autonomy; while at the
same time building a world class infrastructure that serves all
communities and allows them to maximize their creativity.”

EXPAND THE
TECHNOLOGY

EXPAND THE
OUTREACH

BLACK LIVES LEAD WHO WILL WORK TOGETHER TO BUILD OUT THE
APPLICATIONS OF THE FUTURE THAT SERVE ALL OF HUMANITY.

OUR MISSION:

“To empower communities
of color in amazing new
ways by putting them at
the forefront of designing,
building and owning the
systems of the future.”
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Educate and inform the
public of overall mission

ATLANTA

Leads community outreach
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to gather app requirements

PY Form regional partnerships;
HBCUs, NAACP, state govt’s

° Distribute shares to public;
build SWFs*, revenue sharing

*Sovereign Wealth Fund: a state-run asset

SCP and BLL: Possible Structure, Funding and Roles

CREATE A JOINT-VENTURE PARTNERSHIP: with
Social Change Platforms and Black Lives Lead; this
will be on the outside of the FSA. In it we should
address the following areas in the agreement:

a) Visien and Goals (charters / goals align, no
conflicts of interest, outline the interest to
pursue other goals, etc.);

b) Control and Decision Making (ability to limit
involvement, set up a governing/advisory board
on each side with reps from opposing side on
each, well-defined decision-making process
that’s transparent and accountable to both
sides; decide which org gets to make decisions
over which issues/topics, define issue
resolution steps, etc.);

¢) Capitalization and Distribution (project budgets
identify all sources of funding; if funds are
discretionary vs. restricted, how funds will be
distributed, audit review, etc.);

d) Implementation (define roles, responsibilities);

e) Communication (comms plan for both sides);

f) Accountability (reporting and monitoring
standards, who is responsible for what area);

g) Intellectual Property Rights (who owns what in
terms of the tech. built, leasing rights of tech,
how IP to be used after the project ends, etc.);

h) Taxes, Indemnification and Insurance

i) Duration, Recognition and Shared Resources

WAYS TO OBTAIN FUNDING: 1) via a donor to sponsor

(non-profit) to sponsored organization (for-profit)
structure, requiring a Fiscal Sponsorship Agreement
(FSA). 2) via the public sector and a 100% taxation-

with-representation platform (already outlined here).

FISCAL SPONSORSHIP AGREEMENT COMPONENTS:
a) Desc. of Project(s), charitable purpose of the
sponsoring org the project will benefit (alignment);
b) Project(s) performance requirements
c) Restricted activities of sponsored (for-profit) org;
d) How funds will be made available to the project(s);
e) When/how donations are remitted to sponsor org;
f) Providing acknowledgement / receipt to donors;
g) Extent to which both parties, project is promoted;
h) Clarification of employment or supervisory roles;
i) Timing and nature of financial reports of project;
j) Details of sponsoring org’s administrative fees;
k) Duration of the fiscal sponsorship;
1) Indemnification and insurance provisions;
m) Events of and remedies for default (i.e., ability for
sponsoring org to cease disbursements, demand
return of funds, terminate the fiscal sponsorship)

NOTE: WE WILL BE USING THE BLOCKCHAIN AND
DIGITAL IDENTITY SERVICES TO TRACK ALL ASPECTS
OF THE FUNDS BEING USED AS PART OF THE FSA.
THIS MEANS UNPRECEDENTED TRANSPARENCY.

KEY ROLES TO FILL FOR BOTH ORGANIZATIONS:

SOCIAL CHANGE PLATFORMS (Sponsored Org):
a) CEO: Chief Executive Officer

b) CTO: Chief Technical Officer

¢) COO: Chief Outreach Officer

d) Director of Business Development

e) Senior Blockchain Architect

f) Senior Cryptographer

g) Senior Business Operations Manager

h) Lead App Developer

i) Lead App Tester

j) Human Resources Manager

k) Other roles filled via external partnerships

BLACK LIVES LEAD (Sponsoring Org):

a) Executive Director: oversee all operations, work w/
BOD to achieve BLL objectives, liaison btwn. groups

b) Business Operations Director: oversees projects in
partnership w/ for-profit lead, tracks scope, comms

c) Community Outreach Manager: work with other
non-profits to gather regmts, take part in projects

d) Marketing Manager: all promotional efforts, comms

) Human Resources Manager: all resource needs

f) Senior Project Manager: oversees all dev projects

g) Senior Resource Manager: runs all internal workers

h) Volunteer Manager: manages all volunteers’ work

NOTE: can hire an external org to provide HR support
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